When you propose COLLABORATE 10 – OAUG Forum for approvals, don’t focus on how much you want to go; focus on what you will specifically bring back to the organization as payback for the investment. 

Some specific details you’ll need to identify include:

· Session content. What sessions have particular relevance to your organization’s work? Specifically identify: 

· Tools 

· Technologies 

· Processes 

· Vendor contacts. Will the conference showcase vendors with tools you use or are evaluating for potential future use? Is this an opportunity during which you’ll be able to compare competing tools? 

· Best practices. Will there be sessions in areas that will immediately benefit your organization? 

· Training. Will there be workshops designed to teach attendees a special skill and/or help your team overcome current or future challenges? 

Benefits Worksheet

	Your Organization’s Benefits
	Specific Needs and the Conference Sessions & 
Training that Meet the Need

	Networking Benefits
	1. COLLABORATE 10 – OAUG Forum will allow [specific team members] to network with other professionals and vendors in the industry. We will be able to take the pulse of what is happening for tools, technologies, and processes, and hear ideas we weren’t even aware of. 

	Teambuilding (if sending a big part of your group)
	1. COLLABORATE 10 – OAUG Forum will help build our team, providing a forum for team members to discuss tools, technologies, and processes and how we can apply in our company to improve our information products, workflow, and processes. 

	Current Tools 
	1.   

2.   

3.   

	Future Tools Exploration
	1.   

2.   

3.   

	Current Technologies
	1.   

2.   

3.   

	Future Technologies Exploration
	1.   

2.   

3.   

	Current Processes
	1.   

2.   

3.   

	Future Processes Exploration
	1.   

2.   

3.   

	Vendors With Tools & Technologies You Are Exploring
	1.   

2.   

3.   


